











Cefnogi Dysgwyr

Bu’'n flwyddyn brysur o gynnal gweithgareddau
i gefnogi dysgwyr i fwynhau defnyddio eu
Cymraeg. Ymhlith y gweithgareddau roedd:

P Teithiau Cerdded Ar Droed
Cynhaliwyd 16 o deithiau cerdded mewn
partneriaeth & Mentrau laith Cymru,
fel rhan o frand Mwynhau'r Gymraeg.

» Gwyl Ddarllen Amdani
Ar ddechrau Mawrth, cynhaliwyd Gwyl
Ddarllen Amdani. Cafwyd sesiynau rhithiol
gyda awduron, a chyhoeddodd y Ganolfan
ganllaw i rieni.

» Dathlu dysgwyr ary radio
Cynhaliodd BBC Radio Cymru Wythnos
Dathlu Dysgu Cymraeg ym mis Hydref
2021. Clywyd lleisiau siaradwyr newydd ar
raglenni Radio Cymru, o’'r oedfa i raglen
Shan Cothi i Dros Frecwast. Cynhaliwyd
sesiwn rithiol i'n dysgwyr ddod i adnabod
rhai o’r cyflwynwyr hefyd.
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» Dramau byrion

Yn dilyn llwyddiant ‘Enfys’, drama feicro a
gynhyrchwyd ar y cyd gan BBC Cymru Fyw
a’r Theatr Genedlaethol yn ystod y cyfnod
clo cyntaf, aed ati i greu cyfres newydd o
ddramau byrion.

» Cwrs preswyl Glan-llyn

Roedd y cwrs preswyl yng Ngwersyll yr
Urdd Glan-llyn yn gyfle i lawer o'n dysgwyr
fynd yn 6l i ddosbarth wyneb-yn-wyneb, ac
i eraill, hwn oedd y profiad cyntaf o ddysgu
mewn dosbarth gyda chyd-ddysgwyr.

Silvia Cojocaru, Cameron Wells,
Kathryn Grzegorzek a Ciara
Killick wnaeth fynychu’r cwrs
preswyl yng Nglan-llyn.

Silvia Cojocaru, Cameron Wells,
Kathryn Grzegorzek and Ciara
Killick who attended the
residential course at Glan-llyn.
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Supporting Learners

It has been a busy year in terms of activities

to support learners to enjoy using their Welsh.

These activities included:

» ‘ArDroed’ Walks
16 walks were held in partnership with

Mentrau laith Cymru, under the Mwynhau'’r

Gymraeg (Enjoying Welsh) brand.

» Amdani Reading Festival
The Amdani Reading Festival was held in
early March. There were virtual sessions
with authors, and the Centre published
guidance for parents.

P Celebrating learners on the radio
BBC Radio Cymru held a Week of
Celebrating Learning Welsh in October
2021. New speakers’ voices were heard
on Radio Cymru programmes, from the

religious service to Shan Cothi’s programme

and Dros Frecwast. A virtual session was
also held to enable our learners to get to
know some of the presenters.
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Short plays

Following on from the success of ‘Enfys’, a
micro play jointly produced by BBC Cymru
Fyw and Theatr Genedlaethol Cymru during
the first lockdown, a new series of short
plays were created.

Glan-llyn residential course

The residential course at the Urdd centre in
Glan-llyn, near Bala, was an opportunity for
many of our learners to return to face-to-
face classes, and for others, this was their
first experience of learning in a class with
fellow-learners.

#MiliwnOGamau
ymunwch yn yr her

v W S s

Taith gerdded ‘Ar Droed’

Dewch i fwynhau siarad
Cymraeg ar daith gerdded
gyda'’r cyflwynydd teledu o'r
arbenigwr natur, lolo Williams.

Addas i ddysgwyr Cymraeg ar lefel Canolradd,
Uwch a Gloywi.

Ble? Cwm Idwal, Parc Cenedlaethol Eryri
Pryd? 29 Mehefin, 2022

Faintorgloch?  6:30 yr hwyr

Pellter y daith? 3 milltir

Am fwy o wybodaeth ac i gofrestru, e-bostiwch
ardroed@mentrauiaith.cymru

‘ AAIA,& dysgucymraeg.cymru
learnwelsh.cymru
MENTRAU IAITH /v

Ggunaﬂ.‘i""h?m ugﬁu tmmw pysou

Welsh Government  ©
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Amcan strategol 4

Cynllunio Strategol

Llywodraethiant

Cwmni Cyfyngedig dan warant a heb gyfalaf
cyfrannau yw’r Ganolfan Dysgu Cymraeg
Genedlaethol. Unig aelod y cwmniodany
Memorandwm Cymdeithasu yw Prifysgol
Cymru Y Drindod Dewi Sant. Penodwyd Bwrdd
Cyfarwyddwyr: Yr Hybarch Randolph Thomas,
Maria Stedman, Eifion Griffiths a Geraint
Roberts.

Mae agweddau cyfansoddiadol a
chorfforaethol y Ganolfan yn gyfrifoldeb i'r
Bwrdd Cyfarwyddwyr. Mae’r Bwrdd yn sicrhau
rheolaeth ariannol briodol a thryloyw ynghyd
a rheolaeth risg gadarn a chyson. Mae’'r Bwrdd
hefyd yn sicrhau perfformiad yn erbyn y prif
ddangosyddion corfforaethol.

O dan Erthyglau Cymdeithasu y Cwmni,
sefydlwyd Bwrdd Ymgynghorol y Ganolfan.
Swyddogaeth y Bwrdd Ymgynghorol yw
sicrhau bod y Ganolfan:

» yn cyflawni ei hamcanion strategol o rany
sector Dysgu Cymraeg trwy weddnewid y
ddarpariaeth i ddysgwyr.

» yn cyflenwi gwasanaethau i'r sector
Dysgu Cymraeg yn unol &'r weledigaeth
a'r blaenoriaethau a gyflwynwyd yn y cais
llwyddiannus i Lywodraeth Cymru.

» yn cytuno ar dargedau cenedlaethol ar
gyfer y maes.

Aelodau’r Bwrdd Ymgynghorol, a benodwyd trwy broses agored, yw:

Tim Hartley

Owain Gruffydd

Dr Jonathan Morris

Rheon Tomos (Cadeirydd)

Nia Parry

Helen Williams
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Dyddiad Cychwyn

1 Ebrill 2016

1 Ebrill 2016

1 Medi 2017

7 Tachwedd 2018

1 Ebrill 2019

1 Ebrill 2019
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Strategic objective 4

Strategic Planning

Governance

The National Centre for Learning Welsh is a
Company Limited by guarantee without share
capital. The only member of the company
under the Articles of Association is the
University of Wales Trinity Saint David. A Board
of Directors has been appointed: The Venerable
Randolph Thomas, Maria Stedman, Eifion
Griffiths and Geraint Roberts.

The corporate and constitutional aspects of the
Centre are the responsibility of the Board of
Directors. The Board ensures appropriate and
transparent financial management, together
with robust and consistent risk management.
The Board also ensures performance against
the main corporate indicators.

Under the Company’s Articles of Association,
the Centre’s Advisory Board was established.
The role of the Advisory Board is to ensure that
the Centre:

P meets its strategic objectives for the Learn
Welsh sector by transforming the provision
for learners.

P delivers services to the Learn Welsh
sector in line with the vision and priorities
presented in the successful bid to the
Welsh Government.

P agrees national targets for the sector.

The Advisory Board’'s members, appointed through an open process, are:

Tim Hartley

Owain Gruffydd

Dr Jonathan Morris

Rheon Tomos (Chair)

Nia Parry

Helen Williams
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Start date

1 April 2016

1 April 2016

1 September 2017

7 November 2018

1 April 2019

1 April 2019
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Pwyllgor Craffu Fframweithiau ansawdd

Mae gwaith y Ganolfan hefyd yn cael ei Mae’r Ganolfan Genedlaethol a’i darparwyr
archwilio gan Bwyllgor Craffu annibynnol cyrsiau yn gweithredu fframweithiau

a sefydlwyd gan y Llywodraeth. Aelodau’r ansawdd fel modd o anelu at ragoriaeth. Mae'r
Pwyllgor Craffu yw: fframweithiau yn cynnwys dangosyddion ar

gyfer gwella ansawdd yn y pum maes a arolygir

Steve Morris | Cadeirydd 9an Estyn, sef:

» safonau
Anna Skalistira-Bakratseva P Lles ac agweddau at ddysgu
» Addysgu a phrofiadau dysgu
Dr Helen Barlow P Gofal, cymorth ac arweiniad
» Arweinyddiaeth a rheolaeth

Richard Houdmont
Estyn
Mae Estyn yn arolygu gwaith y Ganolfan a’i
darparwyr cyrsiau. Cynhaliwyd arolygiad o’r
darparwyr canlynol yn ystod y flwyddyn:

Dysgu Cymraeg Gogledd Orllewin

Dysgu Cymraeg Ceredigion-Powys-Sir Gar

Dysgu Cymraeg Sir Gar

Dysgwyr ar gwrs haf Dysgu Cymraeg Caerdydd.
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Scrutiny Committee Quality frameworks
The Centre’s work is also examined by an The National Centre and its course providers
independent Scrutiny Committee set up by operate quality frameworks in order to aim for
Welsh Government. The Scrutiny Committee’s excellence. The frameworks include indicators
members are: for improving quality in the five areas
inspected by Estyn:
Steve Morris | Chair » Standards
» Wellbeing and attitudes to learning
Anna Skalistira-Bakratseva P Teaching and learning experiences
P Care, support and guidance
Dr Helen Barlow .
P Leadership and management

Richard Houdmont Estyn

Estyn inspects the Centre’s work and that
of its providers. Inspections of the following
providers were conducted during the year:

Learn Welsh North West

Learn Welsh Ceredigion-Powys-
Carmarthenshire

Learn Welsh Carmarthenshire

Learners following Learn Welsh Cardiff's summer course.

sk
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Staffio

O dan arweiniad y Prif Weithredwr, mae’r Niferoedd staff y Ganolfan:
Ganolfan wedi’'i rhannu’n dair cyfarwyddiaeth.
Y Gyfarwyddiaeth Dysgu ac Addysgu sy’'n
gyfrifol am agweddau cwricwlaidd; y
Gyfarwyddiaeth Cynllunio a Datblygu sy’'n
gyfrifol am gyllid a systemau rheoli perfformiad 7 14
a phrosiectau amrywiol, gan gynnwys Cymraeg

Gwaith; a’r Gyfarwyddiaeth Marchnata a
Chyfathrebu sy’n gyfrifol am hyrwyddo’r sector.

Cyfanswm
Efa Gruffudd Jones
Prif Weithredwr 2"

Dona Lewis
Dirprwy Brif Weithredwr /
Cyfarwyddwr Cynllunio a Datblygu

Nifer y staff Nifer y staff
rhan amser llawn amser

Helen Prosser
Cyfarwyddwr Dysgu ac Addysgu

Hannah Thomas
Cyfarwyddwr Marchnata a Chyfathrebu

Cyllideb
Crynodeb o gyllideb pob darparwr cyrsiau ar gyfer y flwyddyn academaidd 2021-2022:

Darparwr Dysgu Cymraeg Cyflenwr Cyfanswm
Grant Darparu

Dysgu Cymraeg Ardal Bae Abertawe Prifysgol Abertawe £858,110
Dysgu Cymraeg Caerdydd Prifysgol Caerdydd £966,347

Dysgu Cymraeg Ceredigion - Prifysgol Aberystwyth £1,178,616
Powys - Sir Gar

Dysgu Cymraeg Gogledd Ddwyrain Coleg Cambria £1,062,808
Dysgu Cymraeg Gogledd Orllewin Prifysgol Bangor £1,430,539
Dysgu Cymraeg Gwent Coleg Gwent £1,136,387

Dysgu Cymraeg Morgannwg Prifysgol De Cymru £996,067

Dysgu Cymraeg Nant Gwrtheyrn Nant Gwrtheyrn £190,000

Dysgu Cymraeg Sir Benfro Cyngor Sir Benfro £365,252
Dysgu Cymraeg Sir Gar Cyngor Sir Caerfyrddin £172,396
Dysgu Cymraeg Y Fro Cyngor Bro Morgannwg £303,478

CYFANSWM £8,660,000
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Staffing

Led by the Chief Executive, the Centre is
divided into three directorates. The Teaching
and Learning Directorate is responsible

for curricular aspects; the Planning and
Development Directorate is responsible for
finance and performance management

systems and various projects, including 7
Work Welsh; and the Marketing and
Communications Directorate is responsible for
promoting the sector.

Total
Efa Gruffudd Jones ; % 21

Chief Executive

The Centre’s staff numbers:

Number of
part-time staff

Dona Lewis
Deputy Chief Executive /
Director of Planning and Development

Helen Prosser
Director of Teaching and Learning

Hannah Thomas
Director of Marketing and Communications

Funding

Funding summary for each course provider for the academic year 2021-2022:

Learn Welsh Provider Organisation

Learn Welsh Swansea Bay Region Swansea University
Learn Welsh Cardiff Cardiff University

Learn Welsh Ceredigion - Aberystwyth University
Powys - Carmarthenshire

Learn Welsh North East Coleg Cambria

Learn Welsh North West Bangor University

Learn Welsh Gwent Coleg Gwent

Learn Welsh Glamorgan University of South Wales
Learn Welsh Nant Gwrtheyrn Nant Gwrtheyrn

Learn Welsh Pembrokeshire Pembrokeshire County Council
Learn Welsh Carmarthenshire Carmarthenshire County Council

Learn Welsh The Vale Vale of Glamorgan Council

TOTAL
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Number of
full-time staff

14

SR

Total Grant
for Provision

£858,110
£966,347

£1,178,616

£1,062,808
£1,430,539
£1,136,387
£996,067
£190,000
£365,252
£172,396
£303,478

£8,660,000

47




Cysylltwch a ni

Y Ganolfan Dysgu Cymraeg Genedlaethol
Heol y Coleg

Caerfyrddin

SA313EP

Ffon: 0300 3234324
swyddfa@dysgucymraeg.cymru

dysgucymraeg.cymru

learncymraeg

@learncymraeg

dysgucymraeglearnwelsh

Dysgu Cymraeg - Learn Welsh

dysgucymraeg_ learnwelsh
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Contact us

National Centre for Learning Welsh
College Road

Carmarthen

SA31 3EP

Tel: 0300 3234324
office@learnwelsh.cymru

learnwelsh.cymru

learncymraeg

@learncymraeg

dysgucymraeglearnwelsh

Dysgu Cymraeg - Learn Welsh

dysgucymraeg_ learnwelsh
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Y Ganolfan

Dysgu Cymraeg
Genedlaethol —
A/ /////' National Centre
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